Board Meeting Minutes November 16, 2025

Call to Order: 6:05 p.m.

Board Members Present: Becky, Kelly, Jennifer, Jess, Annie, Maria, Raegan, Brindy,
Melissa

Motion Passed to approve the October Board Meeting minutes with the correction of
name Donna Vorpagel-Gunther. Motion made by Maria, 2" by Jennifer. Yes: 9 No: 0
Abstain: 0

Motion Passed to approve the October Treasurer’s Report. Motion made by Jennifer,
2nd by Raegan. Yes: 9 No: 0 Abstain: O

Report of Committees:

Learn to Skate- Reprinted levels 1-3 now that all skaters have been tested, 5:30
lessons are full, 6:30 is about full as well would take lessons only- no show as
costumes have been ordered, we asked Donna Vorpagel-Gunther to help at 5:30 p.m.
Level 3, Olivia T. will come to help at 5:30 the next few weeks to cover for Kelsey out
with injury, coaches will not be demonstrating skills to parents for now with the high
number of skaters.

Motion Passed to approve Donna Vorpagel-Gunther to coach during 5:30 basic skills
lessons on Wednesdays. Motion made by Melissa, 2nd by Jennifer. Yes: 9 No: O Abstain:
0

Social Media- Board members/all Coaches try to take more pictures of skaters when
at camps and send to Montana for Facebook posts. Coaches to be more cognizant and
try to include all skaters on Tik Tok/ Facebook posts.

Fundraiser- clothing sale website with Four Seasons will be opening this coming week.

Old Business:

Christmas Parade- Jennifer will sign us up for a float in the parade again this year.
Registration deadline is November 26t. Decorate at Chris’s shop again like last year,
using Freyer’s trailer and Pete will pull float in parade, Jess and Jennifer will
supervise on float. We will decorate Friday, December 5th, for board member’s
families only. Sign up will go up Wednesday, Nov. 19th at 6:15 p.m. open to the first 20
skaters age 8 and up who sign up to ride the float.

Picture Update- PRMS Cafeteria is reserved 9 a.m. to 4 p.m. Start pictures at 10 a.m.
with older skaters/numbers. Becky will make up schedule.



New Business:

Motion Passed to approve Micah Hoger as a Pro Coach pending receiving his coach
application and liability insurance paperwork.

Timberline Holiday Show Invite- we will forward the invite to all members for
December 15th 5:30 to 6:30 p.m. to watch the Holiday Show, open skate 6:30 to 7:30
p.m., and to enjoy cookies and hot cocoa to celebrate their 50th year as a club.

Show Planning- due to the increase in the # of skaters/families in the club- have 2
different color tickets one for Saturday and one for Sunday show to limit the # of
tickets sold for each show to 500, email M.A.R.C. about possibly wanting a 3rd set of
bleachers brought in and left in thru March for high school competition, locker rooms-
no phones in high school and middle school locker room (utilize a phone bin kept
outside locker room), any high school skater in basic skills will stay in locker room
with their level, no kids watching the show they will all stay in locker rooms, we will
look into device to provide Live Barn showing of our show live in locker rooms 2-4 for
our younger skaters.

Calendar Changes- make Friday, March 6th Family Skate and have 2 shifts- 5:30 basic
skills skaters, families and instructors will skate 5:30 to 6:45 p.m. and 6:30 basic skills
skaters, families, and instructors will skate 7 to 8:15 p.m. Annual Meeting and
Banquet date still TBD.

Training Board Members- Kelly should train 1-2 people on costume ordering, sorting,
etc. Jennifer has agreed to help/learn this year. Entryeeze- we will obtain logins for
Jennifer and Jess and Kelly will start training them. Virtual Testing- Brindy and Jess
are willing to learn and help with the next virtual test session in March.

Used Dress Sale- Wednesday, November 19th 5:30 to 7:30 p.m. bring racks to hang
dresses on if you have them, bring items with an envelope attached with name and
price.

Other- Send an email with Parent Reminder for less distraction by the rink glass
during lessons.

Motion Passed to approve spending up to $75 on a new K-Cup machine for the club.
Motion made by Jess, 2nd by Kelly. Yes: 9 No: 0 Abstain: 0

Motion Passed to approve spending up to $200 on 4 heated throws for judges/ referee
at high school competition. Yes: 9 No: 0 Abstain: O

Meeting Adjourned: 7:49 p.m. Motion made by Jess, 2nd by Maria.



Next Board Meeting: Wednesday, December 10t at 7:30 p.m. at the M.A.R.C.



